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T extbooks have retained a central role in medical education. Despite challenges from apps and online media, sales of academic and professional textbooks remain strong, with a sales increase of 10% in 2016.
1 The publishing landscape has evolved substantially in recent years. Large international companies such as Elsevier remain prominent; however, private trainee-led enterprises are expanding. Self-publishing remains a further option and online-only platforms can provide greater flexibility. When publishing a textbook, knowing where to begin can be daunting. However, it is important to consider the individual benefits of each route to your project, your own deadlines, your financial situation and the nature of your collaboration with co-authors. Successfully completing a book is demanding. The purpose of this article is to share information we would have found useful when pursuing publication of our own work. Knowing that you will be rewarded at the end is invaluable during the long evenings spent preparing your manuscript.
PUBLICATION ROUTES
Traditionally, prospective authors approach a publisher with a formal proposal including a table of contents, summary of each chapter, sample chapter, details of approximate number of pages and illustrations, and a summary of competing work.
2 Significant additions and alterations may be requested before it is accepted, if at all. Alternatively, international experts may be invited to lead or contribute to core texts in their respective disciplines. Achieving the support of a publisher is challenging because they are regularly inundated with proposals. If successful, reviews, copy editing, promotion and distribution are all provided by the publisher. Strict deadlines may be set and further alterations may be made to the content of the manuscript. Trainee-led publishing enterprises are primarily focused on undergraduate education and preparation both for undergraduate and postgraduate examinations.
3 Medical students and trainees produce manuscripts with editorial support from senior clinicians. 'Near-peer' teaching has expanded in recent years, and trainees are arguably well placed to give pertinent advice to junior colleagues about exam and interview preparation. The delivery and content of assessments can change with time. For example, when preparing for postgraduate surgical examinations we found that the traditional recommended reading lists may not reflect current exam content or provide sufficient breadth of material. Furthermore, trainees who have recently gone through the exam process can offer insights into new developments. The nurturing environment of trainee enterprises can provide support and direction to prospective authors and, in our experience, can achieve greater control of the manuscript. They may lead onto further authorship or editing positions and facilitate valuable networking opportunities.
3 These enterprises have also found success in other professions, such the YourGDL © and YourLPC © series found in law.
Self-publishing continues to provide an additional avenue for authors; however, it is not without risk. A brief search online will reveal numerous companies willing to print fully prepared manuscripts. Advantages include complete control of the content and a greater return on the sale price. However, independent advertising and promotion are necessary and coordinating sales and distribution may incur additional costs. Distribution companies, who can be approached separately, may provide administrative support. Several self-publishing platforms exist such as Createspace,
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Book-Baby,™ 5 IngramSpark® 6 or Lulu. ©7 They provide support with the layout, illustrations, etc, at a cost and distribution is through online book retailers. Finally, authors may consider publishing online-only. Work can be placed on custom-made sites, or established platforms. Benefits include the ability to respond to feedback and update the content quickly. Videos, images and additional media can be embedded and references accessed rapidly.
FINANCIAL IMPLICATIONS
Writing a textbook is highly unlikely to be financially lucrative and money should not be the primary motivation. However, a successful manuscript can be valuable. Typically an established publishing company will offer a royalty of approximately 10% of the cover price. This should be negotiated prior to signing a publishing contract. In our experience trainee enterprises are more flexible but the return is broadly similar. Self-publishing offers greater returns, which vary between 15-50% depending on the number of pages and illustrations -but the cost of promotion and distribution should be considered. For example, at the time of writing, publication of a colour 6"x 9" book that retails for £40 on Amazon Createspace © will provide a return of £15 per copy if distributed through their network.
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Online work may be accessed through a website subscription or documents can be password-protected, with payment required for access. Website construction has become easier and more economical through the availability of development platforms such as Wix ©8 and
Writing a textbook is highly unlikely to be financially lucrative and money should not be the primary motivation
Wordpress © . 9 Several websites can be found that prepare students for postgraduate examinations and job interviews. The cost of postgraduate training is high and many are prepared to pay for resources that may increase their competitive edge at interview.
CHALLENGES
The publication of a successful textbook requires significant time, patience and discipline. Given the large volume of books currently available, competing work should be investigated and the unique selling point of new manuscripts must be considered. We chose to pursue our topics after being unsatisfied with the revision aids for the Royal College of Surgeons membership viva examination and we believe that, contrary to other disciplines, students and trainees may purchase several MCQ books on the same topic.
Before starting out, you should carefully consider whether to work with co-authors, publish alone, or produce edited work with separate authorship for each chapter. A successful working relationship between authors is important, given the arduous nature of the project, and reliable colleagues are necessary to ensure deadlines are met. Careful planning and allocation of tasks may prevent tension about colleagues 'pulling their weight'. More fundamentally, author contributions and credit must be determined prior to any attempt at publication, and indeed this is best done prior to embarking on the project. Disputes between authors about who did what -and who deserves credit -can be enormously damaging to a project.
Strategies to mitigate disparate locations of authors exist and are essential in today's training environment, where trainees may move all around the country or the world during their training. Modern cloud-based storage systems, such as Dropbox™ 10 or Google Drive™, 11 offer a simple but ingenious method of managing work. The most up-to-date version of the document is available instantaneously to all authors. This prevents multiple, differing versions of the draft, which inevitably introduces error and extra work. Care must be taken to ensure the security of confidential or sensitive information, because these systems are not reliably secure. The value of an experienced mentor should not be understated, and we recommend they are approached early. This is preferably someone with publishing experience who is well-placed to offer frank and honest advice about the content of the material and how to navigate the publication process.
When publishing online or independently, tasks such as image preparation and laying-out work require additional skills. These can be purchased or developed independently; the time taken to complete these tasks should be added to any planned deadlines. The accuracy of material is clearly central to publishing a successful book and experienced colleagues may act as mentors and review the content of manuscripts. Suitable support should be established early in the process. Much like working with colleagues, it is vital to define roles and expectations early -as well as what each contributor expects back from the project. This intuitively applies to distribution of royalties, but also author/contributor credits. Agreeing these details early avoids conflict later.
BENEFITS OF WRITING A TEXTBOOK
Despite high demands, writing can significantly further an author's professional and personal development. It provides the opportunity to consolidate knowledge in a particular discipline and pursue an area of interest further, improve writing and managerial skills, and learn from colleagues. For the purposes of career progression, it can satisfy several components of a personal specification: academic skills, including teaching or personal skills such as management, leadership and organisation. It can be regarded as a publication for many application forms, but is different to a typical paper, and this can pique an interviewer's interest. Having a palpable 'hard copy' of your work is enormously satisfying and can provide excellent evidence of your determination at interview.
CONCLUSION
Medical textbooks remain a valuable resource; however, the publication process is challenging. Potential authors should be aware of the routes available and carefully consider which options best suit their project.
